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Call for Collaborative Projects (CCP)
Theme : 

Collaborative Project Outline
Please remove all blue instructions before submitting the outline.

Project proposal submission date: month, year 
Project Title
	     

	
Project Acronym 

	     


 Project Leader  Name of the project leader, company or university/institute
	     


[bookmark: _Hlk198629827]Key words 4–8 keywords, separated by commas
	     



Requested NPR Grant Amount for the Project  ( 290'000 CHF)
	     






Main Applicant (Project Leader)

	Institution Name
(company/school) 
	Full Name and Title
of the main applicant
	Phone
	Email

	
	
	
	



Co-Applicants 


	Institution Name
(company/school) 
	Full Name and Title
of the main applicant
	Phone
	Email

	
	
	
	

	
	
	
	

	
	
	
	




Provide a concise description of chapters 1 through 5 of the project outline, using a total of no more than 8,000 characters, including spaces. This limit applies to the entire section, not per chapter.
Be sure to explain how the project fits within the theme and criteria of the call for projects.

1. Context, Problem Statement, and State of the Art
Describe the context in which the project is being developed, the needs it aims to address, current challenges and issues, broad technological developments, new framework conditions (political, legal, normative), and a synthesis of the current state of the art

2. Project objectives
What are the main objectives of the project?

3. Value chain
Who are the current or potential stakeholders in the value chain?
What competencies are needed to ensure the success of the project?

4. Approach and Methodology 
What is the proposed problem-solving approach?
What methodology will be used to carry out the project?
What type of project is this? (e.g., feasibility study, methodology development, innovation project, pre-competitive challenge, value creation, smart transformation, skills development, etc.)

5. Expected Results
What solutions are proposed?
What outputs / outcomes are expected?
Describe the innovative concepts developed within the project.
What is the unique selling proposition (USP) of this proposal?

6. Project Financial plan
Establish the project financial plan using the following template



	Character count used (Sections 1 to 5, including spaces):
	



7. References

Please indicate any references here.


8. Signatures 


	Place, Date, Signature of the Main Applicant

	

Signature of the Main Applicant








	Place, Date, Signatures of Co-Applicants

	


Signature of each industrial and academic partner
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PCA - Budget - Demande de financement 2024-2027 .xlsx
Feuil1



						DEPENSES (en CHF)

						D1		PERSONNEL PARTENAIRES ACADEMIQUES		Coût horaire (CHF/h)		Nombre d'heures		Budget

								Prof académie 1		120		300		36,000

								Adj scientific académie 1		70		400		28,000

								Prof académie 2		120		250		30,000

								…



								Total coût du personnel partenaires ACADEMIQUE :						94,000

						D2		PERSONNEL PARTENAIRES ENTREPRISE		Coût horaire (CHF/h)		Nombre d'heures		Budget

								Entreprise 1		120		250		30,000

								Entreprise 2		120		350		42,000

								Entreprise 3		120		142		17,000

								…



								Total coût du personnel partenaires ENTREPRISE :						89,000

						D3		EQUIPEMENTS, MATERIELS ET CONSOMMABLES

								Equipements						10,000

								Matériel						10,000

								Consommables						3,000

								Total équipements, matériels, consommables :						23,000

						D4		AUTRES DEPENSES

								Déplacements et organisation de réunions						3,000

								Valorisation des résultats (capsule, publication)						5,000

								Analyses externes (Labo)						8,000

								Prestations d'entreprises Tiers						10,000

								Coordination externe du projet (si besoin)						0

								Total autres dépenses :						26,000

						Total des dépenses :								232,000



						FINANCEMENT (en CHF)

						F1		CO-FINANCEMENT DES ENTREPRISES PARTENAIRES - Cash Hors Taxe (le cash est payé en 2 parties)

								Entreprise 1						10,000

								Entreprise 2						8,000

								Entreprise 3						5,000

								…







								Total Cash (Hors Taxe) des partenaires :						23,000

						F2		CO-FINANCEMENT DES ENTREPRISES PARTENAIRES - Collaboration dans le projet

								Entreprise 1						25,000

								Entreprise 2						17,000

								Entreprise 3						17,000









								Total Collaboration des partenaires :						59,000

						F3		FINANCEMENT NPR

								Total financement de la NPR : 						150,000

						Total des financements :								232,000



								Validation des conditions de financement :



						     Co-financement Cash entreprises:

								15%		de la subvention NPR



						     Co-financement InKind entreprises :

								25.4%		du budget total				ok



						     Co-financement Total entreprises (cash+collaboration):

								35%		du budget total



						     Financement NPR:

								65%		du budget total
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